
 

 
 
MBIE RESPONSE TO THE RAPID ASSESSMENT OF 
MIQ 

Ensuring MIQ operations are sustainable to June 2022 

One of the core organisational values of the Ministry of Business Innovation and 
Employment (MBIE) is Pae Kahurangi – which at is essence is about building our 
future based upon learning from our past and present. As a public sector agency, this 
value speaks to our commitment to continual improvement, learning lessons, and 
future proofing the system we are responsible for.  

It was in this spirit that MBIE Chief Executive Carolyn Tremain initiated the first 
independent review of Managed Isolation and Quarantine (MIQ) unit operations in 
February 2021. At this time, approximately six months after MBIE became responsible 
for their management, it had become clear that MIQ would be operating at least until 
June 2022. Consequently, an external panel was tasked with undertaking a rapid 
assessment of the systems we had put in place for the first six months of operation, 
and what might usefully be strengthened going forward.  The authors were asked to 
focus on practical opportunities for improvement and what would be needed to ensure 
MIQ was on a sustainable track over the medium term these facilities would be 
delivering for New Zealand. 

The panel undertook interviews with a wide range of agencies and stakeholders, in 
addition to the conversations held with those directly working and supporting MIQ 
facilities. The authors of the Rapid Assessment Report rightly describe the 
“extraordinary collaborative effort on the part of all agencies and private sector 
partners” bringing into being the MIQ system to respond to arrivals landing at the 
border. It is important context that the MIQ system was established under great 
urgency. As noted by the authors, while the concept of managed isolation was 
contained within pandemic planning, there was no specific design concepts for 
creating a national system on the scale required responding to the COVID-19 
pandemic. Indeed, “everything had to be built from scratch”.  

Currently we are managing a network of 31 MIQ facilities spread across five cities. 
More than 3,700 staff are contributing to their successful operation, and MBIE as an 
organisation is exceptionally proud of the work they are doing. Perhaps the most 
crucial metric is the more than 145,000 people who have safely gone through MIQ. 
These facilities have become the cornerstone of New Zealand’s elimination strategy. 

 
  



Embracing the findings – progressing improvements 

The fresh set of eyes provided by the Rapid Assessment Report authors confirmed 
much that MBIE has been doing in partnership with key stakeholders, providing 
assurance that MIQ has been, and continues to be focused on the right things. 
Meanwhile, the authors identified eight high priority recommendations to further 
strengthen and improve MIQ operations. Within each area a series of subservient 
recommendations were suggested – some 82 recommendations in total. We are 
grateful to them for their thorough and thoughtful assessments. 

MBIE has had an opportunity to consider all of these recommendations, accepting the 
overwhelming majority either partially, or in most cases, in full (70 accepted; 7 partially 
accepted, with just 5 not accepted). It is worth noting that as MIQ is a very dynamic 
environment, and time had passed since the authors’ undertook the research for the 
Rapid Assessment, in the interim our systems and processes have not remained 
static. Consequently, this shapes why some recommendations are accepted partially, 
in that generally we have accepted the need for the recommended improvements, but 
other solutions have been introduced or are in train.  

We have already made considerable progress. Over a half of the recommendations 
have been closed – 45 of the 82. Action on the remaining recommendations is 
underway, or plans are in place to address them. The Rapid Assessment identified a 
series of what it describes as high priority recommendations, and our response to each 
of these is as follows: 

1. Strengthening systems and data integrity 
Our Response: MBIE has an ongoing programme of work to add additional 
functionality to the systems that support the end to end 'customer' journey from 
voucher application to leaving a MIF. 
 

2. Strengthening IT infrastructure 
Our Response: The Technology Standardisation Project has been completed 
with internet, print, and devices deployed at Regional Isolation and Quarantine 
Coordination Centres (RIQCCs) and Managed Isolation and Quarantine  
Facilities (MIQFs). Storage of Standard Operating Procedures and a platform 
for cross agency collaboration has also been delivered. Further user training is 
underway and will flow into the records management work also underway. 
 

3. Develop a plan to civilianise NZDF roles 
Our Response: We will conduct a review of the security workforce numbers 
based on a site-level assessment of security needs. In addition, a review of 
NZDF national office support roles will be conducted in light of MBIE assuming 
some planning functions. A view of priority roles to transition from the New 
Zealand Defence Force (NZDF) will be formed. 
 

4. Address shortages in health resourcing in Auckland 



Our Response: Changes within the MIQ context are having time-limited impacts 
on the health workforce. These impacts have developed in the time since the 
assessment took place. The Ministry of Health (MoH) is currently undertaking 
a Model of Care review. 
 

5. Review support functions and headcount required to support MIQ 
systems 
Our Response: This work has been completed and we have built a good 
understanding of our current staffing needs. We will continue to review this on 
an ongoing basis. 
 

6. Continue rolling out the National Planning Function 
Our Response: This is underway and part of the MIQ Regional Operations 
Structure initiative. A review of MIQ’s planning function has been completed 
and it will have fully transitioned to a National Planning Function by the end of 
June, which will further clarify roles and responsibilities, and reduced 
duplication. 
 

7. Strengthen Iwi-Māori partnerships in all regions 
Our Response: The assessment highlights that the speed of establishing 
MIQFs resulted in iwi relationships not being developed early enough in the 
process. This has been recognised, and work has been underway for some 
time to deepen relationships. To further strengthen relationships, we are in the 
process of engaging with iwi on a local basis as well as arranging a June 2021 
hui for all iwi that have MIFs in their rohe. 
 

8. Formalise MIQs information gathering powers 
Our Response: Suitable provisions are already available under the Privacy Act. 
MIQ will address this recommendation by continuing to pursue Memoranda of 
Understanding with government agencies to enable data sharing. 

 

Leaving a Legacy - Lessons Learned 

Another important aspect of the Rapid Assessment Report is the thoughtful approach 
they have taken to Lessons Learned that will enhance national pandemic planning and 
future preparedness within New Zealand. The seven key lessons captured by the 
authors all ensure that a legacy from the establishment and running of MIQ facilities 
is left and that the experience and knowledge gained is being captured. We agree with 
the authors’ recommendation that MBIE lead a formal lessons learned process in the 
future.  

 

Continuously improving the MIQ system 

This Report is intended to be the first of a series of regular reviews of this kind. These 
will assist us benchmarking the performance of MIQ in a meaningful way, as we 



continue delivering this operation for the people of Aotearoa/New Zealand over the 
medium term. 


